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The Skinner Organ
of Our Lady,

Queen of the Most
Holy Rosary Cathedral

By Scott Hayes

Our Lady, Queen of the Most Holy Rosary Cathedral
in Toledo, Ohio, is renowned for its breathtaking ar-
chitecture, soaring frescoed ceilings, and radiant
stained-glass windows. Designed by John T. Comeés
of the Pittsburgh firm Comes, Perry & McMullen, the
cathedral is a striking example of the Spanish
Plateresque style, blending Gothic and early Renais-
sance “influences. With seating for 1,500, it stands as
a monumental landmark of faith and artistic beauty.

The cathedrals visual grandeur is not its only treasure.
Within its walls resides a masterpiece of American or-
ganbuilding: Skinner Pipe Organ Company’s Opus 820,
widely regarded as one of the finest surviving examples
of Skinner’s mature style. Thanks to a recently completed
restoration by the Muller Pipe Organ Company, this
symphonic marvel has been fully revived, once again fill-
ing the sacred space with its commanding voice.

The Legacy of Ernest M. Skinner

and Opus 820

Ernest M. Skinner (1866-1960) is celebrated as one of
the most influential American organbuilders of the
early 20th century. A pioneer in tonal design, electro-
pneumatic action, and orchestral voicing, Skinner de-
veloped a lush, symphonic aesthetic shaped by the
Romantic composers of his day.

In 1927, English organbuilder G. Donald Harrison
joined Skinner’s firm, introducing a renewed focus on
classical European tonal ideals. Their early collabora-
tion was notably fruitful, resulting in celebrated instru-
ments such as the Newberry Memorial Organ at Yale
University’s Woolsey Hall (Opus 722). However, as
Harrison’s style gained prominence, tensions emerged.
In 1933, Skinner (then in his mid-60s) was forced out
of the firm he had founded.
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Opus 820 was constructed in 1930 and installed in 1931
under Skinner’s direct supervision during this transitional
period. It showcases his signature tonal features: shimmering
string choruses, warm flutes, and imitative orchestral reeds. Yet
Harrison’s influence can be heard in the bold, clear choruses
and prominent mixtures in the Great and Swell divisions.

The organ quickly became the centerpiece of the cathedral’s
vibrant music ministry. It accompanied liturgies featuring the
80-voice men and boys choir and hosted distinguished
recitalists, including Maurice and Marie-Madeleine Duruflé,
who performed excerpts from Maurice’s Requiem. From 1945
to 1965, the organ played a central role in the work of the
Gregorian Institute of America (now known as GIA Publica-
tions), which was then headquartered at the cathedral.

A Near Loss and a Triumphant Revival

By the late 1970s, Opus 820 faced an uncertain future: the in-
strument required restoration after nearly five decades of
faithful service. A committee was charged with making rec-
ommendations for the restoration following the renovation
of the cathedrals interior and changes in liturgical music to
conform with post-Vatican II liturgical reforms.

In 1980, a contract was awarded to Ken and Dorothy
Holden to begin the restoration. The original console was re-
stored and relocated from the musicians’ gallery to the chan-
cel, and then work on releathering the Choir division
commenced. The Holdens were unable to complete the proj-
ect due to unforeseen personal circumstances, and a mutual
release agreement was signed in 1983.

Shifting attitudes within the committee began to cast doubt
on the future of the instrument. Skinner’s orchestral style was
increasingly seen as outdated, and various proposals were rec-
ommended, including options to replace the organ.

In 1984, organ technician Samuel Koontz made a com-
pelling case for preservation. After several appeals, he suc-
cessfully persuaded the committee that Skinner’s work was
not only historically significant but worthy of restoration.
Koontz resumed the project, fine-tuning the console and re-
turning the organ to full playability by 1992. His admirable
efforts to repair and releather components were vital in keep-
ing the instrument operational and securing its continued
place in the cathedral’s worship life.

Over the ensuing decades, Skinner’s tonal language enjoyed
a renaissance and again became favored by organists. The
choice to preserve Opus 820 proved farsighted, as the instru-
ment continued to inspire worship and welcome world-class
artists in recitals and recordings, including Toledo native '
Todd Wilson, Ken Cowan, and Stuart Forster. .

By 2009, the effects of time had taken a serious toll. A i'" "" B
comprehensive evaluation undertaken by Jeff Weiler (of Jeft ;
Weiler & Associates) revealed widespread deterioration
caused by fluctuating humidity, aging leather, and mechan-
ical fatigue. The console, one of Skinner’s vertical selector
models, was unreliable and beyond reasonable repair.
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Weiler & Associates restored the original Spencer
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TOLEDO. O. AR a2 blower and installed a humidification system in
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i E:% S s e | o | e v T e Muller’s Restoration and
3¢ EEEE 34 PIPE ORGAN IH BXS 22275 { 97 ¢ PO Dedication to Skinner’s Vision
%i g E‘;c Founded in 1919 by Henry Muller, the Muller Pipe
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Tasked with the dual goals of historical authentic-

ity and modern reliability, the project included the
following:

o Complete releathering of windchests, reservoirs, primary ac-
tions, expression engines, tremolos, and stop action pneumat-
ics using traditional methods.
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A new movable console, crafted from quartersawn white oak and
modeled after Skinner’s 1930s design. While visually authentic,

« A. J. Dean,

2544 Parkwood Ave.,

Teledo, Chie.
Rer: Queen of the Holy Rosary Csthedral

My dear Father Dean:

The organ wes taken down and packed lesst
week. The first car left for Toeledo Baturday and another
car followe to-day. Thie gives you everything but the
coneole and emall pipes. There showld be no difficulty
whaetever sbout having the organ resdy for April and on the
date wanted. I hope this will put your mind at reet.

¥We just finished an organ for Monsignor
Rogere, S5t. Patrick's Church in San Franciseco, California.
While it cost only $18,000.00, it sceme to be making & great
impression, His building is not more than one fourth as
large a8 yours but it has fine acoustice -- no Celotex
or other material on the walls, I am gled that your
edifice ie of such & character that the Celotex men
cannot dfnaga it very much. It ie easier for s camel
to go through the eye of = needle than it is to keep the

acoustical sharks out of new buildinge. I am going out te

Cleveland in a few days and will run up and have a look it “m”

Very sincerely yours, .

Cecanntie
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the console discreetly houses a modern solid-state relay system
for increased reliability.

+ Reintegration of the humidification system and minor infrastruc-
ture modifications to improve access for tuning and maintenance.

Paul Monachino, the cathedral’s director of music, praised the result:

“You have unlocked the potential that was inherent in every stop. . ..
I would consider all of your efforts to be a great success!”

A New Dimension: The Antiphonal Organ

Although conceived by Skinner in the 1930s, a division in the rear
gallery remained unrealized—until now. A highlight of the project for
Muller was the addition of a new Antiphonal organ, designed to com-
plement, reinforce, and extend the voice of the original instrument.

Installed in the rear gallery, the Antiphonal incorporates pipework

and casework from Skinner’s Opus 346 (1921), originally built for
nearby St. Marks Episcopal Church. New casework components
needed to complete the twin facades were built and carved by Brooke
Owen Smith, maker of fine furniture, of Columbus, Ohio. The new
division blends seamlessly into the cathedral’s architectural fabric.

Created by A.R. Schopp’s Sons and styled after Skinner stops of the

same era, the new Tuba adds a bold and brilliant presence to the
instrument’s sonic landscape.



A Lasting Legacy
With its restoration complete, Opus 820 has reclaimed its place as the
heart of the cathedral’s worship and musical life. Muller Pipe Organ
Company’s meticulous work has safeguarded a vital piece of Toledo’s
cultural and spiritual heritage, while renewing the voice of one of
America’s most revered organbuilders. Once again, the bold and
beautiful tones of Skinner’s vision resound beneath the cathedral’s
soaring frescoes: an enduring testament to artistry, legacy, and faith.
Three celebratory concerts featuring the organ will be held during
the 2025-26 season of the Cathedral Concert Series. More information
is available at RosaryCathedral.org.

Scott Hayes is the tonal director for Muller Pipe Organ Company and has been
with the firm for over 20 years. Currently based in Virginia, he is also director
of music at All Saints Episcopal Church in Richmond.

Photography: Muller Pipe Organ Company & Braswell Films
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Four manuals, 83 ranks, 5,294 pipes

GREAT (6" wind) piPES  CHOIR (expressive, 10" wind) piPEs ~ ANTIPHONAL COUPLER RAIL
16 Double Diapason 61 16 Gamba 73 (expressive, 7.5" wind) pipES  Swell to Pedal
8 First Diapason 61 8 Diapason 73 16 Bourdon 73 Great to Pedal
8 Second Diapason 61 8 Concert Flute 73 8 Diapason 61  Choir to Pedal
8 Third Diapason* 61 8 Gamba 73 8 Bourdon (ext.) Solo to Pedal
8 Harmonic Flute 61 8 Kleine Erzahler 73 8 Salicional 61  Antiphonal to Pedal
8 Gedeckt* 61 8 Kleine Celeste 61 8 Vox Celeste 61  Swell to Pedal 4
8 Viola* 61 4 Gemshorn 73 4 Octave 61  Choir to Pedal 4
8 Erzahler 61 4 Flute 73 8 Tuba 61  Solo to Pedal 4
4 Octave 61 2% Nazard 61 Antiphonal Unison Off Swell to Great
4 Flute* 61 2 Piccolo 61 Antiphonal 4 Choir to Great
2% Twelfth 61 2% Carillon III 183 Solo to Great
2 Fifteenth (10") 244 16 Fagotto 73  PEDAL (6" wind) Antiphonal to Great
2 Chorus Mixture IV (10") 244 8 Flugel Horn 73 32 Major Bass 56  Swell to Choir
1% Harmonics IV (10") 61 8 Clarinet 73 16 Diapason 44 Solo to Choir
16 Trumpet (10") 61 Harp 16 Contra Bass 56  Antiphonal to Choir
8 Tromba (10") 61 Celesta 16 Diapason (Gt.) Solo to Swell
4 Clarion (10") 61 Tremolo 16 Bourdon (ext. 32) Antiphonal to Swell
Solo Reeds to Great Choir 16 16 Bourdon (Ant.) Great to Solo
Choir 4 16 Melodia (Sw.) Swell to Great 16
* enclosed in Choir 16 Gamba (Ch.) Swell to Great 4
SOLO (expressive, 10" wind) 16 Dulciana 32 Swell to Choir 16
SWELL (expressive, 6" wind) 8 Flauto Mirabilis 73 8 Octave (ext. Diapason) Swell to Choir 4
16 Melodia 73 8 Gamba 73 8 Cello (ext. Contra Bass) Choir to Great 16
8 Diapason (10") 73 8 Gamba Celeste 73 8 Gedeckt (ext. 32) Choir to Great 4
8 Rohrflote 73 4 Orchestral Flute 73 8 Still Gedeckt (Sw.) Solo to Great 16
8 Salicional 73 16 Corno di Bassetto 85 4 Super Octave (ext. Contra Bass)  Solo to Great 4
8 Voix Celeste 73 8 Tuba Mirabilis (20") 73 3% Mixture IV 128  Antiphonal to Great 4
8 Echo Gamba 73 8 Corno di Bassetto (ext.) 32 Fagotto (Ch.) 12 All Swells to Swell
8 Flute Celeste IT 134 8 French Horn (20") 73 16 Trombone (15") 44  Antiphonal to Choir Expression
4 Octave (10") 73 8 English Horn 73 16 Waldhorn (Sw.) Antiphonal to Swell Expression
4 Triangle Flute 73 Tremolo 16 Fagotto (Ch.)
2 Flautino (10") 61 Solo 16 8 Tromba (ext. Trombone) OTHER
2 Mixture V (10") 305 Solo 4 Pedal 32s Off
16 Waldhorn (10") 73 Manual 16s Off
8 Trumpet (10") 73 All Swells
8 Oboe dAmore 73 All Pistons Next
8 Vox Humana 73
4 Clarion (10") 73
Harp (Ch.)
Celesta (Ch.)
Tremolo
Swell 16
Swell 4
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